
Policy on Relationship between Campaigning and Service
Provision

in

Manchester MIND

Manchester MIND has for many years run services and campaigned. There has often
been an uneasy relationship between the two which has not been adequately understood
or discussed. This policy is intended to delineate the sources of conflict and more
importantly describe the ways in which each part can improve the other. This happy
coexistence canonly be achieved by both service providers and campaigners (who might
be the same people) acknowledging and recognising the contribution of the other.

The Issues

Quality of Service Provision:
Poor quality service provision can undermine the role ofthe campaigners who are always
open to the criticism of "get your own house in order before you criticise us".

Campaigners can help improve the quality ofservice provision, both through their
knowledge and understanding ofprinciples, and the more independent view they are able
to take.

High quality service provision can improve the campaigning potential ofthe campaigners
by giving the organisation more credibility and access to information from those services
about the issues they need to be tackling.

Time

There is neverenough time and energyfor all the things that need doing in a small
voluntary organisation. Campaigning may get forgotten as more pressing topics arise,
like how to find the money to keep going next year, how to get more volunteers?

Creating Enemies
Campaigning sometimes creates enemies, who may beable to influence future funding
for the service provision or interfere with the work of the service providers. This can
cause resentmentand annoyance to he service providers if they are not kept involved
and informed of what is going on.

Conflicts of Interest

At times, campaigners will meet opposition from service providers in carrying outwhat
they think to be necessary in order to improve conditions for people with mental health
problems in Manchester, because of the possible consequences for the services that
Manchester MIND provides.

Money
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There are always conflicting demands for available resources. Both campaigners and
service providers have to think about strategies for raising money. Doing both activities
can widen the scope for potential donors. Campaigners may be able to assist service
providers when theirfunding is threatened by campaigning on their behalf.

Principles of Co-operation

• Service provision mustbe of the highestquality meeting the principles andphilosophy
agreed within Manchester MIND.

• Campaigning is the core activity of Manchester MIND and members should always
buildin the necessary time to carryit out.

• Campaigners should inform service providersof theiractivitiesand consult where
there is any possibility that their actions may influence the workof the service
providers, to limitany effect.

• The prime purpose of Manchester MIND is to promote the provision of high quality
mental health services forpeople in Manchester not to provide its own services.

• Campaigning and service providers need to think about how to raise money for their
activities. Campaigning should have a budget from existing resources as do the
services.
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