
 

 

Tony Baldwinson 
 
        Contact details 

 
26 Chapel Road, Sale, Manchester M33 7EG, UK.  
Tel: (+44) 0161 976 4212; 07 941 926 712.  tbrconsulting48@gmail.com   
 

       Professional career 
 
Tony achieves exemplary results in project management and programme management under 
pressure by working within both compact and larger multi-agency teams to transform highly 
deprived areas. His greatest depth is in EU and UK capital and revenue funding programmes for 
urban regeneration – he wrote the book on EU funding, including OJEU public procurement, 
compliance and due diligence.  
 
His portfolio career covers the spectrum in detail, from local community groups to major capital 
construction projects. These benefits are realised by programmes which deliver outstanding 
economic, social, environmental and cultural changes within organisations and areas.   
 

        Qualifications 

 
MPhil     University of Sunderland: a history of disabled people and photography (2012) 
DMS      Professional Development Diploma in Management Studies (2006) 
BSL       British Sign Language, Stage 1 (2000) 
BSc (Honours 2:1)     Computation, University of Manchester (UMIST, 1980) (business uses) 
A Levels                    3: Physics, Mathematics, French, and General Paper  
O Levels / GCSEs       9: including English, Mathematics and Additional Mathematics (1970s) 
 

       Employment 
 
ERDF Programme Manager 
Reaseheath College           11 July 2016 – current  
 
Promoting the startup and growth of SMEs in the food and drink sector, based within a rural 
agricultural college in Cheshire, as part of a wider partnership with two other colleges and two 
universities, bringing expenditure and delivery back to and ahead of profile.  
 
Freelance Consultant            27 March 2016 – 10 July 2016 
 
Projects managed include scoping a confidential number of private archives with an aim of 
creating a new National Disability Archive; structurally editing a colleague’s 76,000 words 
memoir, and advising two voluntary organisations on micro-publishing and internet credentials. 
 
EU Compliance Officer, Capita, Interim Appointment for: 
Department for Communities and Local Government        12 Sept 2015 – 26 March 2016 
 
A further contract for the maximum permitted duration: 

 An interim contract via Capita to assist DCLG in managing the European Regional 
Development Fund (ERDF) for the North West of England, another repeat contract after 
successful performance in 2014/15. 

 Procurement compliance checking multi-department frameworks within Government. 
 
ERDF Compliance and Verification Officer 
University of Bradford         12 May 2015 – 11 Sept 2015  
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To support the compliance and verification of business support to c.150 SMEs in Yorkshire and 
the Humber within the Sustainable Enterprise Centre ERDF project, a capital and revenue 
project funding the construction and use of the 4th-best environmental performing building in 
the UK as classed BREEAM Outstanding. A fixed-term contract, renewed to provide the 
University with wider support for its other ERDF projects. 
 
Freelance Consultant         01 February 2015 – 11 May 2015 
 
Projects managed include micro-publishing a book compilation of articles on disability politics, 
with Foreword by respected member of The House of Lords; and researching UK current 
employment and skills dynamics. 
   
EU Compliance Manager, Capita, Interim Appointment for: 
Department for Communities and Local Government        17 Oct 2014 – 30 January 2015 
 
A further contract for the maximum permitted duration: 
 An interim contract via Capita to assist DCLG in managing the European Regional 

Development Fund (ERDF) for the North West of England, a repeat contract after successful 
performance in 2013/14. 

 Contributing to the national guidance on EU funding compliance and public procurement for 
OJEU frameworks and contracts. 

 
Freelance Consultant                      29 March 2014 – 16 Oct 2014 
 
Projects supported included a low carbon initiative in the built environment and a new 
international mental health intervention, both based in Manchester. 
 
EU Compliance Manager, Capita, Interim Appointment for: 
Department for Communities and Local Government          01 July 2013 – 28 March 2014 
 
 An interim contract via Capita, renewed twice in this period to the maximum extent allowed, 

to assist DCLG in managing the European Regional Development Fund (ERDF) for the North 
West of England.  

 Fieldwork and reports to fulfil its legal requirements to the European Commission for ERDF 
Article 13 Verified Compliance of projects funded with ERDF in compliance with the EU 
Regulations.  

 Responsible for ensuring compliance, maximising correct funding and minimising reportable 
errors within a nationally and internationally high-profile technical and policy environment. 

 
Freelance Consultant      February 2013 – June 2013 
 

 Supporting an international mental health NGO with their business planning and fundraising 
in the UK.  

 Assisting the University of Salford with the project completions of both the Construction 
Waste project and the Construction Innovation project, funded by the Environment Agency. 

 
ERDF Programme Manager,        
NW Construction Knowledge Hub, 
Centre for Construction Innovation, University of Salford        May 2009 – January 2013 
 
Main Duties: 
 Project managing the Construction Waste Innovation project in 2012/13 for CCI in 

collaboration with the Environment Agency, Manchester City Council and Veolia 
Environmental Services (UK) plc; to minimise the impact of fly tipping and illegal waste sites 



 

 

in disadvantaged communities by engaging with Construction sector SMEs in innovative ways 
to turn waste into a valuable resource. 

 Project managing a £4.5m European Regional Development Fund (ERDF) and UK Northwest 
Regional Development Agency funded 3-year Innovation Knowledge in Construction project 
with four partner organisations, focussed on impacts as well as on outputs – less carbon, 
less waste, more green jobs, with regional impacts in lower waste and carbon emissions 
reduction of 54,000 tonnes. 

 Liaising with the main public-sector funding body especially on the highly-detailed 
requirements for ERDF and with its extra rules for university-based projects, while also 
working with two partner universities and two further partners working including the Building 
Research Establishment (BRE) with private-sector commercial practices, to embed these 
requirements in the most practical and least difficult ways possible for all partners. 

 
Key Achievements: 
 Achieving 111% of the project’s target number of SMEs assisted and 156% of the target 

number of jobs created in the construction sector, despite a major downturn in the sector 
which was reported by Government as the hardest-hit sector in the downturn. 

 Sustaining the project and partnership during a very challenging period with no ERDF cash-
flow for 21 months, with the abolition of the funding body announced by a new 
Government, while protecting project funds by my negotiated below-average cuts to the 
project compared with UK funds. 

 Negotiating a 90% reduction in the project’s target number of new jobs to be created, due 
to the downturn. 

 Liaising with university staff at all levels of management including director-level and across 
many different disciplines to ensure continuing understanding and support for the project, 
based on integrity and transparent communications. 

 Member of the Greater Manchester Low Carbon Housing Retrofit programme working group 
on Standards and Intelligence, feeding into the Greater Manchester Climate Change 
Strategy and its 48% reduction target in carbon emissions by 2020 compared with the 1990 
baseline, where over a quarter of the needed reduction will need to come from more 
energy-efficient homes by the Department of Energy and Climate Change’s Green Deal and 
similar programmes. 

 
Freelance Consultant      August 2008 – April 2009 
 
Main duties: 

 Commissioned to produce the Business Plan for the proposed Green Infrastructure Service 
for the North West, reporting to the Mersey Forest third-sector organisation. 

 Commissioned to assist the Neighbourhoods North West umbrella organisation in developing 
and implementing their knowledge strategy, reporting to their accountable body Stockport 
Borough Council. 

 
Achievements: 

 Organising an evening seminar for Neighbourhoods North West with a key academic from 
the USA, author of the standard textbook on Communities of Interest, who by chance was in 
Manchester at the time. 

 Developing stronger links between the Neighbourhoods North West project and the 
University of Salford by arranging offsite hot-desking which allowed for new conversations 
and relationships to develop. 

 
Head of Knowledge, Design and Innovation, RENEW Northwest,  
Northwest Regional Development Agency (NWDA)  April 2005 – July 2008

  
Main Duties: 



 

 

 To champion best practices in effective regeneration to influence a wide range of 
professionals and volunteers, based within a small team in the region’s Centre of Excellence. 

 To build and sustain relationships at strategic and at operational levels regionally and sub-
regionally. 

 To lead on intelligence reports, innovation and on skills for a sustainable built environment. 
 To develop and manage a range of exemplary projects and to secure their funding. 
 
Key Achievements: 
 Establishing the new Places Matter! programme and team based in Liverpool, including the 

Regional Design Review process to test the robustness of proposals with a panel of 36 
advisers, a process agreed with CABE and sub-regional partners, and securing NWDA 
additional resources. 

 Leading on RENEW Northwest's first Innovation Task Force on Diversity in Regeneration, 
with successful delivery event of its findings at the House of Commons and subsequent 
implementation. 

 Advising DCLG on the re-assessment of their Neighbourhood Renewal Advisors, including 
interviewing prospective members. 

 Led a Memorandum of Understanding on joint CPD with fifteen professional institutes, first in 
UK, leading on regional seminars with GONW on the Barker Review implications for planners 
and on climate change. 

 Initiating a regional seminar on exemplary Programme Management for major works with 
senior directors from the Regional Strategic Health Authority, Manchester and Liverpool City 
Councils. 

 Representing NWDA in discussions with NWRA, Environment Agency, Centre for Construction 
Innovation, BRE, local planning authorities and others on sustainable construction standards 
for the region, resulting in an agreed appraisal toolkit for developers and planners. 

 Working in a small team to create a high regional impact, with close liaison with NWDA 
teams (eg legal, procurement, development, programme office), with commissioned 
contractors and with partners. 

 
External Funding and Programmes Manager   
Blackburn with Darwen Borough Council    April 2002 – April 2005 
 
Main Duties: 

 To optimise regeneration funding while fitting the objectives of the strategic partnership. 
 To programme manage five regeneration EU and UK funds with 170 projects investing 

£13m a year, and in post extended to include Housing Market Renewal and Neighbourhood 
Renewal programmes. 

 To report to three Boards on programme performance and strategic direction, to the Council 
Leader, Chief Executive, Executive Member for Regeneration and the Executive Directors on 
key policies. 
 

Key Achievements: 
 Awarded “excellent” status by GONW for EU programme performance, gaining £3.5m extra 

ERDF. 

 Took the initiative to lead a regional recovery team for GONW when a key third-party ERDF 
project went into severe audit difficulties, safeguarding our own and partners' funds. 

 Developed in outline an eligible scheme for a new town square based on key historic 
buildings to the sides and reconfiguring the museum, which was later included in the Town 
Centre Master plan. 

 Re-profiled £2m of NWDA funds, a 26% reduction in two weeks, winning full partner 
support at a time of strong pressure from international events on local community cohesion 
and in a turbulent 2003 election period, later personally commended by the Scrutiny 
Committee and by the Executive Member. 



 

 

 Redesigned all bidding systems to ensure stronger partner consultation, with additional 
goodwill. 

 Commissioned new Government-accredited training in project management for 74 staff 
across all sectors. 

     
Senior Principal Officer, Resource Procurement   1998 – 2002  
Principal Assistant, European Affairs     1995 – 1998 
Senior Assistant, European Affairs     1991 – 1995 

Chief Executive’s Department, Manchester City Council   
  
Main Duties: 

 To optimise the receipt of external finance to deliver the agreed regeneration strategies. 
 To develop and support partnerships with other agencies - public, private, voluntary and 

community. 

 To lead a team for the accountable body duties for 12 EU and UK funding programmes. 
 To supervise four team managers and to liaise with colleagues in the seven area 

regeneration teams (acting role during restructure). 
 
Key Achievements: 

 Represented the local authority in the partnership for the successful redevelopment of 
Piccadilly Gardens, ensuring works were eligible and undertaken within time constraints. 

 Maintained the integrity of the accountable body’s systems while managing a depleted 
team. 

 Contributed to the first Regional Economic Strategy through a short secondment to the 
NWDA team. 

 Developed a corporate appraisal process for £10m Neighbourhood Renewal Fund bids. 
 Led the production of a successful ERDF Action Plan for £12m aligned with regeneration 

priorities. 

 Created a corporate approach to cover all funds, with guidance and training on appraisal, 
offer letter conditions, records, eligible expenditure, publicity, state aids, OJEU notices, 
monitoring, audit, de-commitment, claims, claw-back and close-down. 

 Running pre-audit meetings for AGMA colleagues prior to a formal audit to ensure 
successful responses. 

 Gained £0.6m ESF from UK under-spends for displaced small traders after the 1996 terrorist 
bomb. 

 Gained £1.6m ESF from Brussels in an international bid for innovation on disability. 
 Gave training on EU funds and project management to community organisations in Moss 

Side. 

 Lead responsibility for ESF in local government for AGMA, then North West, and then 
England and Wales. 

 Influenced Ministers to work with Councillors on the ESF National Committee by creating a 
support coalition. 

 Retained a good working relationship with FE colleges after they left local education 
authority control. 

 Developed the first computerised bids for ESF in the UK, and used this to secure windfall 
allocations. 

 Negotiated with MEPs and European Commission for Euro 1.2m for a world event in 
Manchester.  

 
Resources Information Officer      
Greater Manchester Council for Voluntary Organisations    1984 – 1991 
 Work with disadvantaged voluntary and community sector (VCS) groups on funding 

opportunities. 
 Representing VCS on the Manchester-Salford-Trafford ERDF Programme Committee. 



 

 

 Commissioned by the Commission for Racial Equality, wrote a book on funding sources for 
BME groups. 

 Published a range of guidebooks for VCS groups in Greater Manchester, including Media 
Guide, Venue Guide and Resources Guide.  

 Advising local groups and national VCS forum on multi-lingual word processing in early days 
of PCs. 

 Short-notice initiative taken to secure a £400,000 under-spend of EU funding for VCS 
groups. 

 
Voluntary work            1982 – 1984 
 Management committee member of Manchester Night Shelter, doubled their income.  
 Voluntary work for two projects for homeless young people in Manchester. 

 Promoting better understanding of mental health issues through Manchester Mind campaign 
group. 

 Treasurer of a youth housing project, producing a book for housing vulnerable young 
people. 

 Commissioned to research for a National Youth Bureau report on youth homelessness in 
England. 

 
Liaison Officer, Bury Young Homeless Group     1981 – 1982 

 Fixed-term post, developed the service to run a hostel with qualified staff by the end of 
contract. 

Welfare Officer, UMIST Students Union      1980 – 1981  
 Successfully led the student and staff joint campaign to save the nursery used by three 

universities. 
Computer Programmer, ICL, Manchester (two summer vacations, re-hired) 1978 & 1979  
Trainee Programmer, Ferranti, Bracknell, Berkshire (gap year in industry) 1976 – 1977  
Schools Crossing Officer, Totteridge, London, Metropolitan Police  1974 – 1975  
 

        Key training 
 

1. UK Government Construction Strategy (Cabinet Office, 2011) 
2. Disability Studies UK conference (Lancaster University, 2010) 
3. Communities of Practice Seminar, organiser (Etienne Wenger, 2009) 
4. Influencing and Persuading (NWDA, 2008)  
5. Design Reviews (CABE, 2007)       
6. Conflict, Negotiation and Resolution (Northern Leadership Academy, 2007) 
7. Project Appraisals Best Practice (OffPAT, Cabinet Office, 2005)  
8. Public Speaking (RADA, 2004) 
9. Negotiation Skills (Blackburn with Darwen Council, 2004) 
10. Project Management (course organiser, Blackburn, 2003) 
11. PRINCE2 for Managers (ETC Ltd, 2002)  
12. Securing Wider Benefits from PFI Contracts (2001) 
13. Local Social Capital (European Commission, Brussels, 1999) 
14. Women and Training, School for Advanced Urban Studies (1995) 
15. Strategic EU Programme Development (European Commission, Charleroi, 1994)  
16. Anti-Sexism and Male Community Workers (1987) 
17. Anti-Racism Training (1987) 

 
        Professional and voluntary affiliations 
 

AMBCS - Associate Member, British Computer Society – The Chartered Institute for IT (BCS 
990418229). 
 



 

 

I led a Europe-wide voluntary group - Buses for All (Europe) - we changed European law so 
that every new bus in Europe now has full access for disabled people, including a space for 
wheelchair users. 
 
LEISURE: 
In 2014 Tony published his first crime novel crime, using a pen name of his grandfather. 
 
 
        Selected (non-fiction) publications 

 
1. RENEW Northwest: The Collected Works, 2005 to 2008; (2014) Crown Copyright,  

ISBN 9780957260610.  

2. The European Regional Development Fund, an Independent Guide, (2012) 1st Edition, 
University of Salford. [and 2nd Edition in 2013/4]  

3. Unacknowledged Traces: exploring through photographic records the self-organisation 
of disabled people in England from the 1920s to the 1970s, (2012).  

4. Innovation with Manchester to Paris Night Trains using existing rail resources: Outline 
business case, (2012).  

5. Buses for All (Europe): a case study of a campaign for access by law to buses by 
disabled people in the European Union, 1995-2001, (2012).  

6. North West Construction Knowledge Hub – April 2009 to March 2012 – Final Evaluation, 
(2012) (co-editor), UK: University of Salford.  

7. Viewpoint: Greener Now Can Mean Cheaper Too, (2010), Liverpool Daily Post, 29 Sept 
2010. 

8. The North West Green Infrastructure Service: Business Plan, (2009). 

9. Natural Economy Northwest (NENW): Training and Development Legacy Plan, (2009). 

10. Ladders to Regeneration: The Report of the RENEW Northwest Innovation Taskforce, 
(2007), UK Government: NWDA. 

11. Baldwinson, Tony. (2007) Happiness and Disability: what does it tell us? Coalition, 
(Greater Manchester Coalition of Disabled People) August 2007: p8-10.  

12. The Regeneration Skills Agenda, (2006), Manchester: Centre for Local Economic 
Strategies (CLES). 

13. Baldwinson, Tony. (2004) Disabled People and Photography. Coalition (Greater 
Manchester Coalition of Disabled People), May 2004: p14-15.  

14. A Basic Guide to the EU Bus and Coach Directive, (1999).  

15. Funding for Ethnic Minority Groups in North West England, (1988), London: Commission 
for Racial Equality (sole author). 

16. Multi-lingual Word Processing and Voluntary Organisations: Report of a Conference, 
(1988), London: Community Information Project (with three co-authors).  

17. Crash Houses, (1983), Manchester: Community Action Projects (co-editor).  

18. Beyond the Hostel, (1982), Manchester: Community Action Projects (co-editor).  


