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GIVEN THE SHORT SPACE OF TIME

TO RESPOND TO THIS BY WAY OF

AGREEING UPON A FORMAL DELEGATE,

I AM SENDING ALL COMMITTEE

MEMBERS A COPY AND IMAGINING

EVERYONE WILL BE WELCOME TO THIS

FIRST MEETING.

M VA

Dear Sir/Madam,

Equal Opportunities in Manchester

Formation of Steering Group - People with Disabilities

I wrote to you on 5th October, inviting you to be represented at a meeting
to be held on 24th October at the St, Thomas' Centre to consider the
establishment of a Steering Group in relation to equal opportunities for
people with disabilities.

Unfortunately, the note of the meeting held on 11th September was not attached
to my letter, and a copy is now enclosed.

I look forward to seeing you on the 24th October.

Yours faithfully,

<ytjU(A lUa^>^
pf (Councillor) Sheila Robertson

•Convenor, People with Disabilities Sub-Committee
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EQUAL OPPORTUNITIES IN MANCHESTER

PUBLIC MEETING HELD OH 11TH SEPTEMBER, 1984

(For attendance see Appendix)

Councillor Robertson, as Convenor, opened the meeting and explained that it
had been called by the Equal Opportunities Committee. She outlined the City
Council's priorities for the development of an equal opportunities policy to
ensure equal access to Jobs, premises and services for all people. The Equal
Opportunities Committee had been appointed from which five Councillors were
acting as Convenors with specific powers to consult with all concerned groups
to establish how they can most effectively participate in the development and
implementation of policies.

Councillor Robertson went on to explain that a Unit was to be established within
the Town Hall, with, initially, twelve staff to pursue the policy in relation to
(a) ethnic minorities; (b) people with disabilities; (c) women; and (d) lesbians
and gay men. It was envisaged that any eub-committees formed would have a

<s majority of people from within each of the four groups. The sub-committees
would put forward proposals to the Equal Opportunities Committee which would be
as positive as possible in dealing with proposals; if there was concern over
some matters this would be discussed further with the relevant sub-committee.

Councillor Stevens then outlined the role of the Equal Opportunities Unit and in
particular the proposed sphere of activity, including anti-discrimination in
relation to people with disabilities. Three workers would be appointed and it
was Intended that they would work out in the community and provide a link back
to the Council.

It was explained that the meeting had been called so that people could
express their views upon how the consultation process should work, through which
mechanisms, and how the City Council could best work with people to implement
policies. The only constraints the Council would put on the process would be
that any sub-committee should work with people with disabilities, be residents
of Manchester, and have direct experience of disability.

Mr; Viani asked whether self advocacyuw being proposed and Councillor Stevens
w agreed that this was so.

Mr. Hyatt said that it should be a condition that the three workers to be
employed were themselves disabled. Councillor Roff said that the job
descriptions and advertisements did state that applications would be welcomed
trom anyone regardless of age, sex, ethnic origin, creed, disability, sexual
orientation etc. People with disabilities would be encouraged to apply.

Mr. Hyatt commented that at the end of the day he was sure the workers appointed
would be able bodied. Councillor Stevens pointed out that traditionally
Councils produce something which is cut and dried but what the current City
Council was trying to do was to widen that and make it more flexible. She'
reiterated that applications would be positively welcomed from disabled people.
She felt that If it „as a condition that the workers had to be disabled
then legal problems would arise.

HuLLr-7T ^anenteJ that unllke r3Ce ™« ^x there was no law aboutdiscriminating against disabledpeople so how could legal problems arise if the
Council positively discriminated in favour of disabled people. CouncillorRobertson said that advice on this point would be sough?. Councillor

Mr. Viani raised a point about the accountability of the Unit.
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Councillor Robertson replied that staff would be employed by the City but
accountable to the Equal Opportunities Committee. The Sub-Committees were to
be established so that people could have a direct Input. When asked further
about the reasons for establishing sub-committees Councillor Robertson explained
the traditional Council/Committee structure and said that there was a limitation
on the number of non-elected members who could be co-opted onto a committee and
that 2/3 of that committee had to be made up of Council members, whereas with a
sub-committee there was no limit on the number of non-Council members that could
be appointed.

Councillor Stevens explained the objectives of the Equal Opportunities Committee
and its sister committee the Neighbourhood Services Committee.

Mr. VianI asked how the Council planned to conduct the consultative process
and Councillor Stevens replied that it was up to the people themselves to
recommend the way things should be organised and progressed.

Councillor Robertson said that it was hoped that people from this meeting would
come forward with Ideas and suggestions for the setting up of a Sub-Committee. ^>
Further discussions could be held with individual groups, and further public
meetings could be called if necessary. Mr. Leach said that there was no way of
telling who was represented at the meeting but there were existing organisations
in the City controlled by disabled people and therefore it would be better if
those groups were asked to suggest the way forward. Councillor Robertson said
it was not for Councillors to say what should be done but if this was what was
wished and it was proposed that the Sub-Committee be made up of organisations of
disabled people, these organisations could be invited to send representatives
and perhaps one of the first priorities of the Sub-Committee could be to
identify gaps in representation. Mr. Viani said that there had not been much
talk at the meeting about the needs of the mentally handicapped. Mr. Field
pointed out that there were very few organisations for mentally handicapped
which were organised and made up of mentally handicapped people. Mr. Hyatt said
that the problem was that disability was not looked at in a social context. He
said that disability was a social problem not a medical one and that initially
any sub-committee or working group should look at how the mentally handicapped
could be represented. He stressed that all disabled had different medical
problems but all suffered the same sort of problems within society and it was
their interaction with society that was important. - f"\

Mr. Leach suggested that the best way forward was to contact existing
organisations of disabled people and ask them to send delegates along who could
be responsible to those organisations. It was suggested from the floor that the
proposals were very ambitious and that perhaps a pilot scheme should be the
first priority and Councillor Robertson replied that that was what was envisaged
and that a steering group could decide initially how to proceed. Mr. Field
asked that If the process of establishing a sub-committee was not to move
quickly who would the workers, when appointed, work to. Councillor Stevens said
their brief would be to talk to groups etc. and establish needs and to build up
knowledge of what was needed.

Mr. Leach said he wished to propose that -

(a) all three workers should be disabled;

(b) that a Steering Group Is set up involving representatives of groups of
disabled people and the first meeting should be held in October

(c) the workers should be In post by Christmas if at all possible



Councillor Robertson said that she was pleased that a concrete proposal had
been made. Mr. Goulden said that whilst supporting the proposal he wanted
to comment that whereas all organisations may be based in Manchester the
people Involved in them may not necessarily be resident in Manchester but
from the surrounding areas. He asked whether these people would be excluded
from membership of any Sub-Committee. Mr. Mittler supported this point.
Councillor Robertson said that as the ratepayers of Manchester would be
funding the work of the Unit it should be made up initially of people
resident in Manchester. Councillor Stevens said that this did not preclude
co-option or attendance at meetings. There may be circumstances where a
non-Manchester resident would be acceptable if a particular group could not
be represented any other way.

Mr. Powell felt that the proposals duplicated the work of the Community Health
Council and were a waste of money. He then left the meeting.

It was then agreed that:-

(a) a Steering Group be established in the first instance which would consider
the wider issues of representation on a Sub-Committee

(b) that organisations of disabled people be invited to nominate
representatives to sit on the Steering Group and that the first meeting
be held in October;

(c) that the posts advertised be for disabled people subject to checks on the
legal position and that the appointment be made as soon as possible.

M139TBPF1015/YM



APPENDIX

ATTENDANCE

Councillor S Robertson (Convenor)
Councillor J Clegg

Councillor N Siddiql
Councillor V Stevens

Councillor M. Roff

Mr D Jerome

Mr P Mlttler

Mr D G Viani

Mr D McManamon

Mr F. Powell

Mr P Brethnall

Mr M Field

Mr R Klrkham

Mr:I. Kirkharo

Mr T Riley

M/i3 I) Whltaker

Mnj D Atkinson

Mr B Leach

Mr M Donohue

Mni Goulden)

Mr G(>ulden )
Mr J Byrne

Mr J White

Mb J Maelzer

Mb J Woulfe

Ms P Ashworth

Mr J Wells

Mr S Ahmed

Mr K Hyett
Ms A Taylor
Mr T Murray
Mr R Wall

Mr N Fountain

Mr T Bowers
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Manchester Area NUS

S.E.R.I.S.

Outreach

St. Joseph's Centre, Blackley
Gorton Disabled Club

GMYA

Manchester Disability Forum

Manchester MIND

GMCVS/GM Coalition Disabled People

GM Coalition MDF

DMA Urnt8ton

Manchester and District Soc. Club of the Blind,

Northern Sports, M/c Sports Assoc, for the Disabled

- Oldham Disability Action Group

- MCVS

- NMGH Stroke Club/M/c SSD
- Nat. Federation of the Blind

Stockport MS Group
Social Services Department

Cultural Services Department

Town Clerk's Department
Town Clerk's Department

is*
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MINUTES OF DISABLED STEERING GROUP : WEDNESDAY, 27TH MARCH, 1985

PRESENT:

Bernard Leach (In the Chair)

Roy Trwin, Paul Mittler, Robert Broughton, Eric Lydiate,
Lorraine Gradwell

Councillor Robertson, Tony Riley, Kevin Hyett, Dave Brown, David Rogers, Ron

Gould.

+ OWS
Linda Carroll, Mary Lee (Equal Opportunities Unit)
Steve Anslow (Personnel)

Janice Lomas (Town Clerk's Department)

Apologies: Rosemary Tanner - Mencap

1. The minutes of the last meeting were read and approved.

2. Matters Arising

(a) The question of access was raised. People to be contacted about time and
place for meeting of Access Sub-Committee on 10th April.

(b) The Sub-Group relating to rights and discrimination will be meeting on
April 15th, anyone wanting details should contact the Equal Opportunities
Unit.

The question of co-opting people onto the various sub-groups was raised.
This is possible. It was asked if transport could be Included In the
report of the access sub-group's report. This was up to the group.

(c) Chief Officer's Responses

-~ It was explained that the reason Social Services and other Council
Departments did not give adequate replies to how they would implement the
Equal Opportunities policy, was because they did not fully understand what
was required of them as the query had been worded badly.

(d) Whitworth Centre

Linda Carroll asked if there had been any contact from the Whitworth

Centre. A letter was read out from the Manchester Sports Association for
the Disabled (MSAFD) saying that it had decided not to arrange a meeting
with Disabled Peoples Steering Group at present and there seemed no
purpose in this until various points in the Leisure Services report had
been clarified. They would, however, help Leisure Services in this. Linda
Carroll said that as Equal Opportunites Officer (Disabled) she would like
to visit the Centre, Ron Gould said this was o.k., but maybe she should be
careful in which capacity she went. Paul Mittler pointed out that It
didn't matter what capacity Linda went in as she would still come out with
the same conclusions whatever she was being, Equal Opportunities Officer or
member of the Steering Group.



Bernard Leach said the letter puzzled him as the Centre was set up by the
Council and funded by them and all the group wanted to do was to meet with
the management group to find out what went on there. The Chair asked that
MSCD could be a little more flexible towards the sub-group visiting. It
was decided to wait until MSCD had decided on their reaction to Leisure

Services report before any further aprpoaches were made, although
Individuals may visit the Centre.

(e) The gay awareness session has been cancelled until the Equal Opportunities
Officer (Gay Men) and the Equal Opportunities Officer (Lesbians) have set
something together.

(f) A suggestion to arrange awareness sessions with other groups was agreed,
possibly with the help of June Maelzer.

(g) Nothing known yet about Adult Training Centres as neither of the workers
were able to attend the meeting. This will be discussed at the next
meeting.

(h) Dave Brown unable to meet with NUS about training centres as they didn't
(*«J turn up. Will report to next meeting.

(i) Concern was expressed about last year's visit from Blackley Centre to the
Frank Taylor Centre. All arrangements were made by staff. This stopped
the users of the centres from being treated like adults and not being
allowed to arrange things for themselves. Social Services do not seem
to like volunteer workers and there is a great shortage of qualified staff.
It was decided that ATC and Day Centres were cause for concern, however
it was not the fault of the staff as they were asked to do an impossible
job. Recommended ratios of staff to users was 1-7 or even 1-10 when in
reality it was 1-18 and in some cases nearer to 1-35. There is a Campaign
of Parents and Teachers about this and it was suggested they be contacted.
It was possible that many staff did not known what facilities were
available to them. Possible question of talking to Social Services about
this. It was decided to ask representatives of the campaign to the next
meeting.

u

(j) There is now an excellent unit at Openshaw College on Tuesdays with one
to one attention. Request Social Services to give their programme of
changes. Anyone interested in a sub-group on this to see Robert.

(k) Letter was received by Chairperson about putting minutes onto cassette for
those who need it was read out. This has already been done.

RESOLVED/-

The group would affiliate to British Council of Disabled Organisations.

(1) Disabled People's International European Conference IN JUNE 1985

Agenda for this has not yet been disclosed. The group felt it was
Important for disabled people from Manchester to attend this conference.
Funding was being sought by Manchester disability Forum and Greater
Manchester Coalition of Disabled People. It was asked if it was possible
for an Equal Opportunities Officer (Disabled) to go too.

RESOLVED/-

To approach the Equal Opportunities Committee for funding for one of the
officers. Amount sought would be £350 - £400 needs quick decision.



Code of Practice

Steve Anslow of Personnel explained that the working party was set up by the
Equal Opportunities Committee and when finally agreed will be applied by
personnel. It is not yet a final document, it can be altered.

The group thought that less thought had gone into the section on disabilities.
There were quite a few loopholes and exits. Suggested text title be changed to

DISABLED PEOPLE.

It was thought that the first paragraph implied discrimination was due to
ignorance, this is not true. The policy regarding the disabled should be as
strong as those regarding others.

There then followed a discussion on suggested amendments to the code of
^ practice. (See attached paper).

RESOLVED

Suggested text be changed to Disabled People.

That Section 2.4 will stand as it is with the omission of the final word

"etc.".

Section 3.4.1 was unanimously accepted

Section 3.4.2 was unanimously accepted.

RESOLVED

Section 3.4.6 should read:-

Dlsabled people will be given equal opportunities for training and career
, j development - including additional training where necessary. That the final
^ sentence of section 3.4.3 should read "newly disabled people will be retained or

redeployed"

Further discussion took place in the general area of employment of disabled
people.

EMPLOYMENT OF DISABLED PEOPLE

The 3% rule regarding employment of disabled people was made after the war.
Council policy is aiming for 5% employment of the disabled.

Steve Anslow said that the Council is not bound by the 3% rule as they are
exempted. However, they have committed themselves to a 1.2% after the first
year, gradually rising to 5%.



It was said that there were already people employed by the Council who were
disabled but who, for various reasons, were not registered, and the group
thought it would be wrong to recruit from the existing workforce to meet
targets. Manchester City Council are the biggest employers in the City.

SUPERANNUATION

It was stated that there would be no separate superannuation scheme for disabled
employees as it was not the purpose of the medical to discriminate against
disabled persons.

Disabilities and medical conditions are not necessarily the same thing. It
was said that some people with disabilities are afraid to register themselves
in case of discrimination in other employment as many disabled people are not
registered, would they be Included in the 5% quota?

QUESTION

O Has the Council the right to call you disabled if you don't consider yourself
disabled? The point of the policy is not to recruit existing employees to fill
the quota.

PROPOSAL

That the target figure not to be boosted by recruiting employees who are
disabled but not registered so.

PROPOSAL

That the medical form shall read either:-

Are you disabled?

Are you registered disabled?

L^ RESOLVED/-

To submit the amendments decided upon by the Disabled Peoples Steering Group
to working party of Equal Opportunities Committee. Also stress the need for
further discussion in area of implementation of quota system to the Working
Party.

REPORT ON ISSUES

Not satisfied with question, needs further discussion.

WORKERS' REPORT

LINDA CARROLL; had a meeting with June Haelzer and Marge Cooper to discuss
problems of general access to Town Hall, eg parking, lifts and the purchase of
things such as lift chairs. A memo to be sent bjj the Town Clerk asking all
Council Departments to consult the Equal Opportunities Officers (Disabled)
before spending any money on alterations. Also met Tony Kidd from City
Architects Department to discuss the history of the problems related to access.



NEW BUILDING REGULATIONS

Government to take new powers to see that new buildings are built to include
access for the disabled. This does not include existing buidlings until ways of
getting the disabled out In case of fire etc. are sorted out. (See leaflet
given out at meeting).

NEIGHBOURHOOD SERVICES UNIT

At present liaising with John Shires about facilities for the disabled to be
included in his project.

MARY LEE

Mary reported that there was a lack of thought for the blind and the deaf.
tO Existing provision for the disabled seemed to be aimed at people In

wheelchairs.

Attended a computer exhibition. Was concerned that most people there seemed
to be professional people. There Is a need to consult organisations for the
disabled to discuss computer access for the disabled. Also a register of
computer hardware suitable for the disabled needs to be drawn up.

Mary has also spent time trying to get equipment for her own needs, and is
visiting Manchester Institute for the Deaf on Monday April 1st.

Concern was expressed that the recent conference in London attended by
women in the Equal Opportunities Unit that there had been no thought or
provision for disabled women. This needed to be put on the agenda for a future
conference.

Bernard Leach stated There is a need to work out the priorities of the workers
and the way the Steering Group works needs improvement. There is possibly a
need for an informal sub-committee to draw things together.

The training officers will be invited to the next meeting to discuss retraining
of architects.

TRAINING OFFICERS POST

June Maelzer was appointed.

Date of next meeting: April 24th

FOR FUTURE INFORMATION

Would everyone ensure that their name is recorded on the sheet passed round,
otherwise their presence cannot be recorded.

u

W014JLPF1020/FMS



Suggested Amendments to Manchester City Council Equal Opportunities in Employ

ment Document

Section 2.4 to read:-

"Unless they are strictly justifiable on other than grounds of race, sex or
disability, no conditions or requirements will be applied to any City Council
jobs which would have a disproportionately adverse effect on disabled people,
one of the sexes or a particular racial group etc.

Section 3.4 to read:-

Disabled People

3.4.1.The Council is totally opposed to discrimination on the grounds of
disability, whether such discrimination is intentional or through
ignorance. The Council is committed to combatting all forms of disc

rimination against disabled people. Disabled applicants will not be

w barred from selection on the grounds of their disability. Either alone,
or in cooperation with the Disablement Advisory Service or the Department
of Employment, the Council will provide and/or adapt premises, facilities
or equipment to meet these objectives.

3.4.2 Positive steps will also be taken to attract disabled people towards
Council jobs, for example, by informing all relevant bodies dealing
with the employment of disabled women and men - including the Council's
Careers Service. The Council will collect data relating to the employment
of disabled people to monitor progress towards achieving a quota of 5%
rather than the statutory 3%.

3.4.3 Disabled people will be given equal opportunities for training and
career development - including special training where necessary. Newly

{J disabled employees will be retained after a period of rehabilitation
and/or training, or where this is not possible, redeployed.

BL/KH Mar 27 1985
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TOWN CLERK'S DEPARTMENT. TOWN HALL. MANCHESTER M60 2LA

R A W TAYLOR, LLB SOLICITOR TOWN CLERK

DISABLED PEOPLES STEERING GROUP

DATE

7.30 p.m.

No. 5 Committee Room, Level 3, Town Hall Extension

TIME

PLACE

Thursday, <*pd January, 1985

Item No.

1. Minutes of the meeting of the Group held on 3rd January, 1985.

2. Matters arising.

3. Joint working with Gay Men.

4. Appointment of workers.

5. Member representation on the Steering Group.

6. Management of Whitworth Sports Centre.
(See attached report)

7. Contact with other groups.

8. Issues and policies.

g# Facilities required for future Group meetings.

Any other business.

M/c3715
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MINUTES OF A MEETING OF THE DISABLED PEOPLE'S STEERING GROUP, HELD AT THE ST.
THOMAS CENTRE, ARDWICK ON THURSDAY, 3RD JANUARY, 1985 AT 7.15 P.M.

ATTENDANCE:

B. Leach, D. Viani, I. Rial, A. Parker, R. Broughton,
T. Riley, M. Rice, J. Maelzer, P. Mittler, K. Hyett,

Councillors Graham and Robertson

APOLOGIES

Apologies were received from Lorraine Gradwell and Ken Lunb.

1. The minutes of the previous meeting were approved; there were no matters
arising.

2. Mr. Leach summarised the discussions that had been held on the Committee

structure and the status of participants in the interviewing process that
had taken place at the previous meeting; the proposed meeting with Nalgo
was to take place the following day. He said there were 2 options for
proceeding:

(i) To establish a formal Disabled People's Sub-Conmittee - this would
ensure that those involved had the right status to overcome the
objections from Nalgo. However due to the legislation, some members
of the current Steering Group would have to withdraw since they were
employees of the City Council. In addition members of the Steering
Group were delegates from their particular organisations, and
a formal Sub-Committee would require further discussion within those
individual organisations.

(ii) Continuation of the Steering Group arrangements - this would have
the advantage of retaining the participation of existing members;
however the process of interviewing etc. would depend on trust in
taking on board the view point of the representatives of the

Steering Group who might be involved, since they would be observers
-_ rather than having official voting powers.

Mr. Fountain said there was a third alternative and described the proposed
establishment of an Appointments Sub-Committee, with co-optees from each
of the Sub-Committees or Steering Groups dealing with the 4 areas of
discrimination. Whilst this would help to overcome the objections from
Nalgo it would still require co-optees to have proper qualifications to
sit on the Sub-Committee - i.e. they could not be employees of the City
Council.

3. After discussion of the possibilities in which the decimation of l :mbership
if a Sub-Committee was formed was highlighted, it was proposed, seconded,
and passed unanimously that the group should remain a Steering Group,
butthat the Equal Opportunities Committee should be requested to confirm
that this arrangement would not result in the diminution of the Group's
status in progressing the equal opportunity initiatives.

4. It was agreed that Bernard Leach and Kevin Hyett should be the
representatives of the Steering Group in the selection process for the
Equal Opportunities Officers to work with disabled people, and that the
selection process should now proceed without delay.



_ 5. "It was agreed that it was still important to proceed with the meeting with
Nalgo, in order to emphasise that the Group may wish to review the above
situation in the future and that Nalgo should negotiate with the Steering
Group on relevant issues. It should also be emphasised to Nalgo that the
Steering Group is made up of delegates from other organisations, and is
therefore an authoritative body. Other issues would be discussed with
Nalgo including: disabled employment, working conditions etc.

6. Mr. Fountain explained that the Equal Opportunities Committee had agreed
to a suggestion from the Director of Personnel that a seminar on disabled
employment issues should be held in March. However the Committee had
requested that the Steering Group should be involved in the seminar and
ha</ asked the Director of Personnel to discuss this further with them.
Mr. Hyett said that the idea of a seminar was excellent but pointed out
that discussions should have been held with the Steering Group before
matters had moved so far. In terms of the detail of the seminar he felt
that the issues were more complex than was shown in the outline programme,
and he thought the proposed visit to the Denton Centre was irrelevant to
Council recruitment policies; he thought it should be replaced by the
exploration of attitudes within the City Council as shown fn the employment

~ of disabled people, interviewing practices etc. Paul Mittler felt that one
{J day was insufficient for the subject and that this perhaps should be the

first of a series of training sessions. It was agreed that this was
something that should be taken up with the Council, as also should be the
possibility of holding courses in the evening to facilitate the involvement
of Steering Group members. It was agreed that Bernard Leach would ring the
Assistant Director of Personnel (Bob Jones) to discuss the March seminar
and that Kevin Hyett would write a formal letter setting out the Steering
Group's view of the contents of the seminar, and giving alternative
proposals.

7. Mr. Fountain explained that the Director of Personnel was proposing to
appoint a Training Adviser specifically for the disabled initiatives;
Councillor Robertson clarified that the process was underway and that
representatives of the Steering Group should be involved in selection. It
was agreed tnat it was important that the right person was appointed to
this post and that the Steering Group should be involved; Paul Mittler and
June Maelzer were nominated.

, .8. Councillor Robertson said that the Gay Men's Steering Group wanted to
^-/ liaise with this Group on matters of common interest - there was a

particular Sub-Committee for Gay and Lesbian Deaf People who wished to
have a delegate on the Disabled People's Steering Group. It was understood
that this organisation (called Kings and Queens) was organised by deaf
people themselves and therefore was appropriate for membership. Bernard
Leach said that signing or lip-reading needs should be found out for this
particular organisation, and that the group needed to think about
contacting a wider range of organisations to become involved in the
Disabled People's Steering Group.

It was agreed that this organisation should be invited to send a delegate,
as should the Union of the Physically Impaired Against Segrc 4JLon, and
the Frank Taylor Centre Members Committee. Adult Training Centres could
also be invited to participate but it was agreed that they should not have
voting rights at this stage since the Management Committees were not fully
organised by the members themselves.



9. Councillor Robertson said that she had discussed with the Chair previously
the attendance at this meeting of representatives of the Gay Men's Steering
Group, but in any event this meeting clashed with another and they were
unabled to attend. She wondered whether they should come to the next
meeting. Mr. Hyett wondered whether a separate meeting would be better
since there was a danger that the Steering Group would end up discussing
structures again instead of developing proposals on the many urgent issues
facing disabled people. Bernard Leach thought that the Group should be
co-operative and suggested that perhaps the first 20 minutes of the next
meeting should be allocated for these discussions, although the
representatives from the Gay Men's Steering Group could stay as observers
for the rest of the meeting if they wished. This was agreed.

,0a The venue for the next meeting was discussed, and the restricted number
of venues available for meetings which could be attended by disabled people
was pointed out. This included the Town Hall, where facilities for
meetings in the evenings were so restrictive that it could not be used by
disabled people. It was agreed that representations should be made to the
Equal Opportunities Committee to make the Town Hall accessible on a general

," basis to disabled people in the evenings, and that the next meeting of the
^-' Steering Group should be held at the Town Hall on 30th January

(NB. Subsequently changed to 31st January) at 7.30 p.m.

W211NFPF0900/JCD
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Extract from Minutes of

Leisure Services Committee

11th January 1985

WHITWORTH SPORTS CENTRE

The following report was submitted:-

(Appendix 19)

RESOLVED/-

1. That approval be given to continue with the present self-management structure,
with the addition of the full-time co-ordinator, but to more clearly reflect the
wishes of the Manchester Sports Association for the disabled particularly
regarding programmes, staffing and opening times.

^j 2. That Councillor M Harrison be appointed as this Committees representative
to serve on the MSAD Management Committee.

3. That the views of the Equal Opportunities (Disabled Working Group) be sought
on the conclusions of the report now submitted and they be invited to appoint a
nominee to assist with the Whitworth Sports Centre, with that person* being
probably appointed to the MSA Management Committee.

u



BRADFORD WARD FOR RESOLUTION

Report of the Director of Recreational Services to
the Leisure Services Committee - 11th January 1985

WHTTWORTH SPORTS CENTRE

A. Purpose of the report

To update the Committee on the operation of the Whitworth Sports
Centre and seek the Committee's views as to the possibility of
changing the management of the Centre to more fully reflect
self-management by the Manchester Sports Association for the
Disabled.

B. History

1. The swiimiing pool at the Whitworth Baths originally opened
, in the 1890's and was converted in 1983 into a sports hall
\J with attendant changing rooms.

The scheme which was initiated by the Lord Mayor of
Manchester during the International Year of Disabled
People in 1981 with proceeds from the Mayoral Fund
was specifically designed so that it could be used
by disabled persons.

2. The concept of the Centre was that it should be built
to enable all types of disabled people to use the facility
but as far as possible in an integrated situation rather than
as a segregated specialist facility for disabled-persons.

3. Prior to the cpening of the facility a number of meetings
were held to discuss a management structure. It was felt that
the management committee should reflect the above concent;therefore,
the idea of turning over the facility solely to disabled groups
was not considered at that stage but rather that a committee

(. which included representatives of all the users, and officers
w of the Recreation Department, should be formed.

4. The Centre is attached to the whitworth Laundry from which
it derives all its services particularly heating. Staff are
allocated on an hourly basis as and when required by the user
groups. The budget figure currently available is sane
£31,940 which covers the staffing costs, heating, lighting,
maintenance, rates etc. (Annexe 1).

5. Annexe 2. shows the current usage of the Centre.

C. Lees Street Leisure Centre - an example

*• The Steering Committee for the Whitworth Centre
Management Group considered the Lees Street Management structure
as a poss jbility and felt that it was an appropriate model.
At Lees Street there was a very strong and"vibrant community

continued..
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group rot only willing but vociferous in their request to
self-manage the facility. Both the Department and the
Officers recognised that this could be achieved by the
employment of a Co-Ordinator. This was eventually
undertaken, and the Management Committee appointed
a candidate of their choice.

2. The Co-Ordinator liaises constantly with the Department's
operational staff regarding the internal/external fabric
of the building. But in all other matters regarding
the use, programe and charges for the services offered,
the Co-Ordinator works within the guidelines laid down in
the Constitution, Bye-laws and upon the direct instructions
of the Committee. Any income which accrues goes directly to
the funds of the Management of the facility to assist with
the purchase of sports equiipment etc. The Department
retains financial responsibility for maintenance, staff
wages, cleaning equipment, heating, rates etc.

D. Manchester Sports Association for the Disabled (M.S.A.D.)

i^J 1. The above Association's Committee currently manages Whitworth
Centre, and is governed by a Constitution (Annexe 3) which
has been accepted by it, though one or two sections still
require ratification (i.e. phrases underlined). The M.S.A.D.Committee
membership reflects a partnership between the Department and
users.

2. Membership of the M.S.A.D. Committee currently :

(a) two representatives of the visually handicapped.
(b) two representatives of the deaf.
(c) one representative of the sport of archery.
(d) one representative of the sport of wheelchair basketball.
(e) two representatives of the Recreational Services Departsnent.

3. The Chair of the M.S.A.D. has recently advised the Director as
to the manner in which the current arrangements could be improved.

(i) The residue of the Appeal Funds was allocated to the
L> Management Committee by the Appeal Oairdttee. These

Funds were lodged with the City Treasurer and closing
the account has taken some time while avaiting the
the final payment of the Sports Council grant. The
Chair of M.S.A.D. was anxious that these funds should
be mafle available as soon as possible and in fact this
has now been effected, and a sum in excess of £3,000
should be forthooming. There has been one benefit
in thisdelay, in that the City Treasurer was able to
negotiate with the Inland Revenue and ensure that the
funds were not subject to tax on interest.

continued..,
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(ii) The Centre itself is generally well decorated
throughout except for the South wall of the
Hall which is subject to salts in the brick work
escaping, resulting in the paintwork peeling and
leaving a less than desirable aspect. The Director
has requested the Direct Works Department to repaint
the walls as required by M.S.A.D. If this repainting
does not have the long term desired effect, then an
alternative method of covering the wall with panels
will be considered.

(iii) The M.S.A.D. consider that there is much potential
in developing the other parts of the Centre which
were not part of the original scheme. These areas
are -

a- rooms originally used for Turkish/
Steam baths at the rear,

b. a long slipper bath area running above the
changing rooms.

v, c. the residential part of the building.

The Director has included two improvement bids in the 1985/86
programme to facilitate element b. and part of c. The improvement
bid for c. only included the ground floor of the residence, and
detailed discussions have yet to be held with the M.S.A.D. about
both of these developments.

E. Future Development

1. The Director concurs with the Chair of the Manchester Sports
Association for the Disabled that the time is appropriate
to consider the future development of the Centre"which would
reflect a more positive approach to self-management by M.S.A.D.
Coupled with the development of the Centre, the opportunity
exists to include within the structure the further development
of leisure opportunities for disabled people.throughout the City.
The current situation is that the responsibility for disabled

ii people rests with the Sports Development Officer but because
v-/ of the wide ranging nature of the duties involved in the post,

insufficient time can be allocated to this particular aspect.

2. The Director would suggest that as with the Lees Street Centre,
the key to the Whitworth Centres future development is the
appointment of a full-time Co-Ordinator.

As part of the Department's improvement bids for 1985-86,
the Director has requested the appointment of a person directly
responsible for the promotion and development of activities for
the handicapped. If that bid is successful, applications would
be welcomed from handicapped persons, and the M.S.A.D. could be
involved in such an appointment. Indeed the Committee may feel
that such an appointee's primary function would be to service the
Whitworth Centre, with general duties in the City as an additional
responsibility.

continued..,
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3. At this time the current self-management structure reflects
a partnership between officers of the Department and the
users. In the past the Recreation Committee has been
mindful to appoint council members to self-management
groups as an additional stimulus to their growth and
development - e.g. self-management of bowling greens,
Manchester City/Piatt Lane Complex etc. The Director
considers that the Management Committee for the Whitworth
Centre could well benefit from this practice.

4. The Director feels that the infusion of the residue of
the Appeal Fund coupled with the appointment of a Co
ordinator would enable the M.S.A.D. to self-manage the
Whitworth Centre, together with promoting it anong disabled
people in the City. The current structure in terms of the
Management Committee and its Constitution could be regarded
as the basis for the future.

^ 5. In terms of financial controls and administrative arrangements,
these would of necessity need discussion with the M.S.A.D. but
provided there was no restriction on the programme and opening
times of the Centre, the Director feels that there would be no
major opposition from the M.S.A.D.

6. If however, the M.S.A.D. would wish to have total control of
the Centre in every sense then the Leisure Services Committee
may wish to consider the allocation of a grant (to oover all
the elements detailed in Annexe 2.) similar to that given
to Manchester Adventure Playground Association. If the
Leisure Services Committee were mindful to support this
approach then consideration would need to be given to either
arranging for independent services for the Centre or recharging of
the M.S.A.D. by the Department. In addition the question of
major maintenance of the fabric of the building would need
careful thought.

{j F. Summary

The Director would summarise as follows :

1. Receipt of the residual appeal funds will enable the necessary
purchase of equipment by the M.S.A.D. and the subsequent further
promotion of the Centre because of additional activities.

2. For its part the Department will ensure that the facility is
maintained to the highest possible standard (i.e. particularly
in terms of decoration).

3. For the time being the Director will continue to pursue the
physical development of the additional areas of the Centre
upon consultation with the M.S.A.D

continued...
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4. The Director submits this report as a further endorsement
of the Improvement Bid 1985/86 for a Worker/Co-Ordinator
for sport for disabled persons, whose particular responsibility
would be to work on behalf of the M.S.A.D.

5. After detailed discussions with the M.S.A.D. and upon receipt
of the comments of the Equal Opportunities Committee (Disabled
Persons Sub-Committee) a report could come before the Leisure
Services Committee reoonrnending either

(a) To continue with the present self-management structure,
with the addition of a full-time Co-Ordinator but to
more clearly reflect the wishes of the M.S.A.D. particularly
regarding programme, opening times and staffing.

or

(b) To recommend the total independent self-management of
the Whitworth Centre by the allocation of a grant to
cover all necessary expenditure.

6. The Director would suggest that a representative of the Equal
Opportunities Cortmittee (Disabled Persons Sub-Committee)
or a nominee appointed by them could usefully be involved
in developing an appropriate structure. The nominee's ultimate
involvement could be as part of the management committee if
considered appropriate.

The Director requests the views of the Committe on these matters
and suggests that the report be submitted to the Equal Opportunities
Committee (Disabled Persons Sub-Committee) for their consideration
and views.

The instructions of the Committee are requested.

Director of Recreational Services
11th January 1985.

LEISURE SERVICES Cr^MTTTEE
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ANNEXE 1.

WHITWORTH SPORTS CENTRE - ESTIMATE 1985/86

Employees 1 x Scale 4 £8,180
1 x Manual £7,000

Maintenance

Fuel Oil £2,450

Electricity £2,970

Cleaning Materials £ 300

Water £ 520

Equipment £7,450

Renewals £2,450

Telephones £ 620

£31,940

Notes

(1) Although this figure reflects a budget estimate for
1985/86 it is based on the costs involved in optimum
use of the facility and is currently underspent.

(2) There are no full-time employees at present. "
Supervisory staff are employed as the need arises weekly
^nd paid from the monies available in the Scale 4 post.
Cleaners are also employed from the finance available
for manual grade employees.

i^j (3) There is no specific sum available for Direct Works
Maintenance. Any work required comes within the
Department's overall provision.
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ANNEXE 2.

WHITWORTH SPORTS CENTRE - CURRENT PROGRAMME

Monday (».X) - 9.30 p.m. Archery

7.00 - 9.00 p.m. *(Res) Band Practice

Tuesday 10.00 a.m. - 12.00 noon

6.00 - 9.30 p.m.

7.00 - 9.30 p.m. *(Res) Band Practice

Wednesday 4.30 - 6.30 p.m.

6.30 - 7.30 p.m.

Ten Acres (M.E.C.)
Joy Clearly 205 4782

V.H. 5-a-Side

Basketball

D. Hawells 624 7938

Star Bodies

5-a-Side

Able Bodied

7.00 - 9.00 p.m. *(Res) Band Practice

Thursday 4.30 - 6.30 p.m.

. 7.00 - 9.30 p.m.

Friday

Wheelchair Basketball

Deaf 5-a-Side

Mr. Riley 344 2115

7.00 - 9.30 p.m. *(Res) Band Practice

Saturday 10.00 a.m. -1.00 p.m. Visually Handicapped
5-a-Side

Ron Goulden

Sunday 11.00 a.m. - 2.00 p.m. Deaf Girls 5-a-Side

(intermittent)

*Crossley Youth Club practice in the undeveloped residence acconmodation
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ANNEXE 3.

THE CONSTITUTION

1. TITLE

The organisation shall be known as "The Manchester
Sports Association for the Disabled" hereinafter
referred to as the Association.

2. AIMS AND OBJECTIVES

The aims and objectives of the Association shall be
to encourage the development of all SDorting and
recreational activities for tr= jisab'.-yd within the

confines of the Whitworth Sports Centre
with a view to improving the social welfare

and life of such persons; to ensure that facilities
are readily available,for the disabled of the area,
of a sporting and recreational nature irrespective of
the individual disabilities.

In furtherance of the above :-

(a) the Management Committee of the Association
shall levy an annual membership for
individual and group members, such revenue
being used by the Association for the benefit
of the users.

(b) the Management Committee shall be entitled,
as it may deem necessary, to seek funds from
any other organisation or body, charity,
business, individual or from any other sources.

_ (c) the Management Committee shall be entitled
to use such other means as it may think fit to
secure resources for the benefit of the

Association.

3. MEMBERSHIP

Membership shall be available to any disabled person
wishing to avail themselves of the facilities provided
by the Association directly or indirectly and r.o
users' groups. The individua1 members of the Users'
Groups shall not be required to become individual members,
though individual members of Users' Groups may join
the Association in their own right if they so wish.

1
In addition to the above, any able-bodied person
wishing to assist the Association in the furtherance
of its aims and objectives shall be entitled to become
an associate member of the Association.

continued—
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Any individual disabled mr-mber attending a General
Meeting of the Association shall be entitled to vote,
whilst appointed delegates of Users' Groups shall
be entitled in total to 25 votes.

At all meetings of the Association the Chairman shall
be entitled to a casting vote should this be
required.

4. MAN.^Ga-'£NT CCt-KITTEE

The affairs of the Association shall be manaced by
a Committee consisting of two members from each
Users' Group, one elected member from each Activity
Group and two representatives from the Recreational
Services Department.

— The day-to-day affairs of the Association shall be
controlled by a Chairman and Secretary/Treasurer who
shall be elected by the Management Committee from
amongst its members.

5. FINANCE

The financial year of the Association shall commence
on the 1st dayof April of each year. All membership
fees shall be due as from the 1st April but must be"*
paid by the 31st May if continuance in membership is
to be maintained. Only fully paid-up members of*
the Association shall be entitled to vote at any
General Meeting.

All monies considered to be the property of the
Association shall be handed to the Secretary/Treasurer
who shall place these in a bona fide bank in the
name of the Association.

Any withdrawals from the account shall require
the signature of the Secretary/Treasurer and at
least one other member of the Management Committee.

An audited statement of accounts shall be prepared
and presented to the members at the Annual General
meeting and the Secretary/Treasurer shall from tire
to time keep the Management Committee informed of the
financial situation.

6. MEETINGS

An Annual General Meeting of the Association shall
take place during Mayof each year, but at no time shall
it be more than thirteen months after the previous
Annual General Meeting.

continued
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Extraordinary and Special General Meetings of the
Association shall be called from time to time at
the discretion of the Management Committee or on
the submission of a request in writing t.o the Secretary
by a member of the Association who shall at tl«> same
time provide Lhe signature1 of 10 members of the
Association who are prepared to support such request.
Any such Extraordinary General Meeting shall be called
within twenty-one days of such request being
received.

The Managmeent committee shall meet from time to
time as required, but at no time shall more than
three months elapse between such meetings.

The Management Committee shall be entitled to set
up Sub-committees to deal with specific asoects
relating to the Association but any recommendations
made by such Sub-Committees shall require the approval
of the Management Committee.

7. ADMINISTRATION

All property and equipment purchased by or on behalf
of the Association or any equipment purchased from
grants made for the benefit of the Association's
aims and objectives shall be deemed to be the property
of the Association and the disabled members. Its
control and disposal, together with its acquisition,
shall be the responsibility of three disabled Trustees
whose actions shall be guided by the views of the disabled
through the Management Committee (except the proscribed
equipment purchased by the City Council).

8. CONSTITUTION

This Constitution shall form the basis of the
Association and any amendments to same may be made by
a two-third majoritycf these in attendance at a General
Meeting entitled to vote provided such amendments and
alterations do not take the Association outside the
Charity lav;.

ADDITIONAL

In the event of the Management Committee ceasing to operate,
either by lack of members or for any ether reason the
Management of the '•••hitworth Centre, its equipment ar.cTfunds,
shall fall to the City Council through tne~~Leisure Services
Committee, who shall hold such resources m trust until
the formation of a group whose AIMS/G3JECT~ivzs are similar
to those set out above. ' ~~



Manchester
City Council

JOB VACANCIES
Date of Issue 2nd November, 1984

Closing Date 16th November, 1984

(unless otherwise specified)

Issue No. 48/84 B

AN EQUAL OPPORTUNITY EMPLOYER

Equal Opportunities in Manchester

Manchester City Council has a commitment to combat all direct and indirect forms
of discrimination on the grounds of sex, race, sexual orientation and disability
and is establishing an Equal Opportunities Unit and a Race Relations Unit to
implement this policy.

Detailed staffing proposals are the subject of consultation with trade unions
and with groups relevant to each area of activity. Agreement has been reached
on the filling of the following posts, others will be advertised in the near
future.

3 Posts: Equal Opportunities Officers
(People with Disabilities)

S01/2 £9,060 - £10,539 (Pay Award Pending)

Required to Initiate new policies, mount campaigns, establish programmes and
targets, to combat disadvantage and discrimination as suffered by people with
disabilities.

Candidates should have relevant experience, a knowledge of relevant legislation,
and an ability to turn positive proposals into effective action. The ability to
work with senior management, trade unions, non-statutory organisations, groups

and Individuals is essential.

3 Posts: Administrative Support Staff

Scale 4 £6,264 - £7,005 (Pay Award Pending)

Required to support the work of the Equal Opportunities Unit in all its
.activities, although eventual post-holders may be allocated to particular areas
of activity. They will be expected to deal with public enquiries, to attend
meetings and take notes, as well as assisting other members of the Unit.

Candidates should have sympathy with the aims of Equal Opportunity policies
and be enthusiastic and hard-working. Experience of clerical and administrative
work is essential.

s>

Appointments to the Equal Opportunities Officer posts will be made from
applicants who are themselves people with disabilities. Subject to this,
applications will be positively welcomed from women and men regardless of their
ethnic origin, disability, age, sexuality or responsibility for children or
dependents. Potential job sharers are welcome to make enquiries.

For a job description for any of these posts please speak to Alan Jones on
061-236 3377, extension 488.

Applications should be made by letter to the Staffing Officer, Town Clerk's
Department, P.O. Box 532, Town Hall, Manchester M60 2LA by 30th November, 1984.
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Cityof
Manchester

POBoxNo532
Town Hall
Manchester M602LA

Tel 061-234 5000
Telex 667149

~

RMWTaylor
LLBSolicitor

Town Clerk and
Chief Executive

To: Members of the Disabled

People's Steering Group.

Your Ref
OurRef LC/JC.
Da,e 11 April 1985

If telephoning or
calling please ask for
Direct Line 061-234

L. Carroll

3253

Dear Sir/Madam,

DISABLED STEERING GROUP

I am writing to inform you that the next meeting of the Steering Group
will now be held on Wednesday, 24 April 1985, at 7.30 pm in Committee
Room No.5, Level Three, Town Hall Extension. Access to the Committee
Room is best obtained from the entrance to the building at the Princess

Street/Cooper Street end of Lloyd Street. If you get out of the lift at
Level Three, and turn left, Committee Room No.5 is on the righthand side of
the corridor. Several parking spaces will be reserved on Lloyd Street.

An agenda will be forwarded to you in due course.

The minutes of the meeting are available in three formats; A4 (enclosed), A3
(example attached) and cassette tape. Would you please contact me if you
require either tape or A3 documents.

Youra faithfully,

(VW t«*\

ENCL:

^
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I
N
T
R
O
D
U
C
T
I
O
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1.1
This

document
is

a
statement

of
Manchester

City
Council's

policy
for

achieving
equality

of
opportunity

in
all

of
its

employment
practices.

i

1.2
As

well
as

accepting
its

responsibilities
under

the
Sex

Discrimination
Act

1975,
The

Race
Relations

Act,
1976,

and
the

Disabled
Persons

(Employment)
Acts

of
1944

and
1958,

the
Council

is
committed

to
broad

principles
of

social
justice.

It
confirms

that
equal

opportunity
extends

into
all

of
the

services
it

provides,
as

well
as

in
its

employment
policies

and
practices.

However,
it

particularly
recognises

that
many

people
are

disadvantaged
in

employment,
and

that
passive

policies
will

not
reverse

this
disadvantage.

Therefore,
the

Council
will

actively
promote

programmes
of

positive
action

in
favour

of
oppressed

and
disadvantaged

people
to

ensure
equality

of
o
p
p
o
r
t
u
n
i
t
y

i
n
e
m
p
l
o
y
m
e
n
t
.

2.
T
H
E
F
R
A
M
E
W
O
R
K
O
F
T
H
E

P
O
L
I
C
Y

2
1

The
Council

fully
recognises

that
its

own
employment

practices
are

a
major

influence
on

the
community

at
large

and
intends

that
its

equal
opportunities

policies
should

reach
out

into
the

community
it

serves.

>
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